
Step by Step instructions for a Kanban Board 
by Carrie Soukup at Gracefinders.com 

 

Set up: 

1. The Space 

Find a space for your board about 6 feet wide.  If you do not have this, you could adapt everything following to go 

vertically along a space like a door.  This is tougher if the kids are small but you can still make it work.   

 

2. Your Frames 

Make or purchase three large frames.  Two of them should be 9z13 and the middle one about 16x20.  This is based on 

a family with up to 4 kids.  If you have more, you may need to double this (one set for the girls and one for the boys or 

younger/older).   

 

3. Label 

Label your frames.  The first category is “backlog.”  You can call it something else if you wish but this frame represents 

all the things that your family has to do in the near future (but way more than you can get done in a day).  The second 

category is “to do”.  You could also call this “today”.  This category represents the things you think are realistic to get 

done today.  The last category is “done”.  This category represents the tasks that people have already accomplished.   

 

4. Mounting 

Mount your frames so that they are stable enough for people to touch them many times a day.  You will need to make 

sure that everyone using them can reach it.  A family with a wide range of ages may need a low set of Kanban Boards and 

a high set.   

 

5. The Tabs 

Assign a color to each person who will be using the board.  You can purchase little 1x2 post-it notes in various colors.  

Each chores or activity is written on an individual tab/post-it note.  Assign a color for the things that the family needs help 

with but they are not assigned to anyone in particular.   

 

Daily/Weekly Process: 

 

1. Early morning (or late the night before)  

Set the middle “to do” frame with the things that need to be done today.  If this is the first day of your week, print out 

and post a new checklist for each child (otherwise the board will become too overwhelmed with re-occurring activities 

that are not yet solid habits).   

 

2. During the day  

Each person moves the tabs to “done” when something has been completed.   

 

3. Periodically 

A parent can check what has been done (or not) and give feedback, affirmation, rewards a conversation.   

 

4. Evening 

Celebrate what has been done.  Clear off the “done” board.  Re-evaluate about tomorrow.   

 

 

Additional Ideas 

Post your calendar near the Kanban board 9- on a white board or a weekly printout form Google calendar.   

Have older kids set their own day and even create tabs for the family to do.   

Link this with long term goals and dreams.   

https://gracefinders.com/sample-daily-checklist-for-kanban-board/

